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FISCLANT SERVICES

* Total Commands: 172

» Site Certifications: 71

« - Afloat 50
- Shore 21
* Technician Recerts 164
e - M 75
e - Micro 39

- Requiring Remedial Training 35 %
* Huntron 2000 Students 27



PROBLEM AREAS

Commands lack a cohesive Command wide
Progressive Repair Program.

Personnel are not familiar with governing instructions.

Commands do not possess the right mix of technicians
to meet their configuration requirements.

Technicians are not familiar with the MTRTS system.

Lack of piece parts or technicians do not know how to
obtain piece parts.

Difficulty in ordering 2M tools and materials.



FY 2003 OUTLOOK

* Continue to deploy new equipment
e Certification Plan Modifications

* Focus on the Progressive Repair Process



PROGRESSIVE REPAIR
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FTSCLANT IMPACT

BEFORE AFTER BEFORE |AFTER

#Jobs #Jobs $$ K $$ K
126.5 181 483.9 606.6

% Change 43.1%]% Change| 25.3%

606.6
483.9
181
126-5
#Jobs #Jobs $$ K $S K
BEFORE AFTER BEFORE AFTER




	FTSCLANT 2M/MTR
	FTSCLANT SERVICES
	PROBLEM AREAS
	FY 2003 OUTLOOK
	PROGRESSIVE REPAIR

