CG MTR PROGRAM

e Guardian

» PROGRAM STATUS

» ACHIEVMENTS

» INITIATIVES

»GOALS



= e Guardian PROGRAM STATUS
-37 FULL STATIONS

»AN/USM 646 AND AN/USM 674 & PRC 2000
»ORDNANCE/ HM&E/ AVIATION

» ACTIVE PARTICIPATION WHEC’S AND NESU’S
2QFY02 100% MTRTS REPORTING

»6 PROTRACKS DEPLOYED TO TRACEN YORKTOWN

»1 PROTRACK SCHEDULED FOR NESU WAT BOSTON



ACHIEVMENTS

e Guardian

(> TRACEN YORKTOWN CONDUCTS PILOT 2M CLASS

» TRACEN YORKTOWN CONDUCTS FIRST
MTR CLASS WITH BOTH PROTRACK AND 5100

»MTRTS REPORTING INCREASED GREATLY

»MTR PROGRAM AWARENESS IMPROVED

»ALL 2M HARDWARE RECAPITALIZED

»UNIT CERTIFICATIONS UP 25% TO0 75%



INITIATIVES

e Guardian

»MOA SIGNED FOR 2M LIAISON AT CRANE
»UPGRADE EQUIPMENT CONFIGURATIONS
»QUALIFY MTR LIAISON FOR INSTRUCTOR
» AGGRESSIVE CERTIFICATION

»FINALIZE COMDTINST 4790.2B FOR RELEASE



»>100% PARTICIPATION AND REPORTING

»STANDARDIZE EQUIPMENT CONFIGURATION
» CERTIFICATION OF ALL STATIONS

»>ID CG EQUIPMENT FOR MTR TEST ROUTINES
» EXPAND PARTICIPATION IN THE PROGRAM

»PREPARE 2M/MTR INTEGRATION
FOR ET/FT MERGER



